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Overall results for the fiscal year ended March 31, 2011 &
Outlook for the next fiscal Year ending March 31, 2012

(1) Business overview for the financial year ended March 2011

During the financial year ended March 2011, the Japanese economy temporarily showed signs of recovery,
boosted by various economic measures taken by the national government, as well as a steady increase in
exports, which was supported by high economic growth in Asian emerging economies, despite the negative
impact of the high yen. Rising resource prices, however, impeded the growth of corporate profits. Moreover,
the deflationary trend and low employment rates persisted, along with sluggish consumer spending. Still
worse, the Great East Japan Earthquake and Tsunami, which occurred on March 11, 2011, inflicted
unprecedented damage, shredding supply chains and suspending logistics functions in the afflicted areas,
resulting in a decline in retail sales throughout Japan.

Outside Japan, the European economy diminished due to the financial instability triggered by public-finance
crises in several countries, including Greece and Ireland. On the other hand, the U.S. economy began a
steady recovery, boosted by the government’s fiscal and monetary policies. This was indicated by various
economic indices, including those related to consumer spending and employment.

In these circumstances, the Mizuno Group worked to reinforce its marketing activities on a global basis.
Specifically, we strengthened our marketing activities in the footwear market, which is growing throughout the
world; actively invested our managerial resources in Europe, America and other overseas markets that have
great potential for us to increase our market share; and initiated effective sales promotional programs. In
addition, Mizuno concentrated its efforts on restoring the profitability of our golf products and sportswear
businesses in Japan, as well as on rebuilding our business in China.

Concerning the impact of the Great East Japan Earthquake and Tsunami, although the immediate damage
to our business (damage to our merchandise and facilities in the three prefectures in the Tohoku region) was
limited, our business has been significantly affected by the suspension of our marketing activities in afflicted
areas, the impact of scheduled blackouts in the Tokyo Metropolitan Area, and diminishing consumer
confidence after the disaster.

Despite the negative impact of the disaster and the economic slowdown, consolidated sales for the 2010
financial year increased by 1,328 million yen (0.9%) from the previous financial year, to 150,032 million yen.
Thanks to increased sales and improved gross margin ratio, operating income increased by 1,814 million yen
(65.2%), to 4,598 million yen. Ordinary income increased by 1,414 million yen (46.3%) to 4,469 million yen,
and net income increased by 1,236 million yen (77.1%) to 2,838 million yen.

(2) Business outlook for the next financial year ending March 2012

Concerning the global economy in the next financial year (FY 2011), there are various factors that might
possibly inhibit economic growth, including a possible slowdown of Asian emerging economies due to tight
money policies to control inflation, lingering financial instability in Europe, and a possible rise in crude oil
prices. The outlook for the Japanese economy also remains unclear because the impact of scheduled
blackouts is uncertain and fluctuation of exchange rates is unpredictable.

At the Mizuno Group, despite the severe business environment as predicted, we will adhere to the goals we
have set and will work to achieve sustainable growth. To this end, we will place the utmost priority on
rebuilding our global revenue base.

To improve the profitability of our business, we will develop multiple pillars in terms of markets (regions),
manufacturing bases, product lines (items), and business areas; and establish a system that enables the most
effective and efficient operations of Group-wide business. Specifically, we will [1] reinforce our marketing
activities in Japan, [2] develop global markets and reform our cost structures, and [3] rebuild our Chinese
business.

Taking into consideration the effects of the above-mentioned measures, we forecast that net sales for the
full year ending March 2012 (FY 2011) will be 152 billion yen, with operating income of 4.4 billion yen, ordinary
income of 4.5 billion yen, and net income of 2.5 billion yen.
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